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2009 leadership predictions and trends 
While 2008 will be a year to remember, I think it’s better that we live in the present and put it behind us.  And so, what 
follows are a few seemingly disconnected thoughts about what 2009 will bring.  

JeffP asquale.com  
 

1. M ore than ever before, a leader’s effectiveness (and w orth) w ill be judged by his or her 
ACT IO N S . 
 

2. S trategy w ill surpass tactics as a path to success. 
 

3. L eaders m ust (and w ill) dem and excellence from  everyone they lead. 
 

4. W e all m ust (and w ill) dem and excellence from  all of our leaders. 
 

5. M istakes w ill som etim es be m ade along the w ay of rebuilding com panies; it’s up to the leader to 
m ake sure they are honest m istakes and they are not repeated. 
 

6. Authenticity, sim plicity, and consistency w ill return as hallm ark leadership traits (recall Covey’s 
“P ersonality Ethic” of today versus the “Character Ethic” of 200 years ago). 
 

7. Em ployees m ust becom e m em bers of their com pany’s S A L ES  T eam  regardless of the 
departm ent they w ork in. 
 

8. T he banking, autom obile, and m edical industries (along w ith m any local governm ents) m ust and 
w ill go through a painful reorganization/reinvention process… or they w ill fail. 
 

9. Fam ily Values (w hich are really just P eople Values) w ill m ake a huge re-em ergence in our society 
and they w ill no longer be tw o m utually exclusive term s/w ords. 
 

10. Com petition for jobs w ill explode – from  a front counter job at M cDonald’s to a staff position at 
“any size” accounting firm  – jobs w ill be harder to find, harder to get, and harder to keep. 
 

11. T hose w ho consciously em ploy and m aster technology w ill thrive (i.e. - the O bam a cam paign’s 
highly effective use of text m essaging to its supporters). 


