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Get Things Done



•For the phone to start ringing
•For that prom ised check to arrive
•For the prom ised order to appear
•For a sudden influx of new  business
•For your luck to change

M ake your ow n luck… T A KE ACT IO N !

Don’t Wait…

Get Things Done



Expect Change

Get Things Done

the Fittest survive…
because they are strongA N D

because they are the m ost 
adaptable to change!



LOOK

Get Things Done

Look for the Opportunity!

Success is no Accident
A clear Intention brings Success



1.  Assess the Situation

Get Things Done

If things are tough right now :
•T ell yourself the truth
•Face the facts
•Intend to take Action
•Alw ays strive to do your best



•Your capabilities
•Your strengths &  w eaknesses
•Your short and long term  goals
•Your passion

2. Assess Yourself
(and Your Needs and Intentions)

Get Things Done



3. Assess Your Business

Get Things Done

W hat about -
•Your em ployees?
•Your custom ers?
•T he m arket?
•T he industry?



•W hat is the Greatest N eed out there?    
•W here is it?
•W hat’s the 2nd Greatest N eed?   W here is it?
•W hat can you / your com pany do about it?
•How  quickly?
•W hat w ill it cost you?

4. Find the Opportunities

Get Things Done



•W hatare you going to do?
•W henare you going to do it?
•How w ill you measure success?
•W hoelse can help you?
•W heredo you think you w ill struggle?
•W ho can help you w ith that?

5. Get Into Action - NOW

Get Things Done


